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Introduction 

Welcome to Managing the Coaching Process. This course is recommended as the first to study as part of the MSc in Sport Coaching and Performance at the School of Education of the University of Edinburgh. 
For more information about the full MSc Programme you should contact the Programme Director, Dr Christine Nash (C.Nash@ed.ac.uk). This course guide will give you information on the course structure, the assessments, and other organisational details that you will need. For further details about this course in particular you should contact Dr Christine Nash, the Course Organiser (C.Nash@ed.ac.uk).
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Prerequisites 
It is assumed that participants on this course will previously have participated in active delivery of sport coaching. Continuing delivery – an environment to apply theory to practice - is necessary for the assessments. 

Aims and learning outcomes 
The formal aims and anticipated learning outcomes for Managing the Coaching Process are as follows:
Aims 
This course introduces coaches to coaching models, principles of systematic review and evaluation, effective coaching and the management of a high performance coaching environment. Participants will have the opportunity to critically review current research within sport coaching and performance as well as undertake basic data collection in the practical coaching environment. 

Learning outcomes 
On completion of the course, participants will be able to: 
· Analyse and evaluate current models of coaching
· Critically review the key issues involved in the creation, development and management of a high performance coaching environment
· Demonstrate the ability to create and implement a management strategy to enhance the short and long term development of a high performance system
· Outline principles of effective decision-making and synthesise coherent decision-making in sport coaching
The whole notion of “learning outcomes” is troublesome, and will no doubt arise as a topic of conversation on this course. Suffice it to say here that while learning outcomes can be expressed in a general advisory way for a course as constructed, the most important learning outcomes will be those identified and owned by the learner.

Delivery and Workload 
The course will run for 12 weeks from Monday 21st September until Sunday 13th December. This will be made up of 1 week of introduction and orientation, 9 weeks of reading on the topic, and a further two weeks for completion of the final assessed assignment. The course will be primarily based on guided personal reading, supported by ‘tutorial’ participation mediated through asynchronous online discussion. All of the essential core readings will be provided online through the course Moodle site, with optional secondary references provided for consultation at the participants’ discretion, led by their interest. Participants will be encouraged to browse a small number of key journals (also available online through the University Library) to develop a feeling for the issues current in the field. 
Participation in the course online discussion (which will use the discussion forum tool within Moodle, and about which more in the Programme Handbook) will be expected of all course members. The quality of participation will be judged, and will contribute to the overall course grade. This is outlined below under the ‘Assessment’ section, with further details provided online within the course Moodle site. While participants are, of course, welcomed and encouraged to drive online discussion in those directions that seem relevant to them within the defined aims of the course, stimulus to discussion will be provided by:
· details of the course reading; 
· specific questions for general discussion offered on an approximately two weekly cycle;
· fulfilment of assessment criteria

Participation Etiquette 
As this is the introductory course on this programme all participants on this course will be assumed NOT to have participated in online courses previously. As a participant on this course, you are expected to contribute regularly to the class discussions, and that when you do so the basic rules of ‘netiquette’ will apply. There are some ‘netiquette rules’ posted on the forum for your information. While robust debate is to be encouraged, please ensure that your contributions are polite and supportive. Someone who expresses an opinion with which you profoundly disagree is doing you a great service; he or she is helping you to articulate an understanding that you may previously not have had. As a recipient of robust criticism understand that the critic is doing a courtesy in engaging with your ideas, and is helping you to refine them. Some more detailed recommendations about the structuring of your online contributions are provided on the course Moodle site. In the meantime, general guidance can be summed up in the words ‘little and often’. Each post should primarily make one point, or relate to one topic. If you want to make more than one point, make separate posts. Such a discipline will make it much easier for a reply to be shaped, and will make it easier for the reader to follow what is going on. To quote from a course guide for another online course: Contributions to the discussion don’t have to be beautifully structured and written in formal, typo-free academic prose, but they should be reasonably clear and – very important – should function to drive the discussion along in a positive way. Try also to keep your discussion postings reasonably short and to the point – long, very intricate contributions tend not to be read, and can put others off contributing themselves. Reflect on your experiences developed through participating in coaching, think what may be useful and helpful to others and act accordingly.

Social Networking 
Social networking is an important technologically mediated social phenomenon, and we feel that anyone interested in the potential of technologies in education should be aware of it, and develop a position on its relevance and significance. A recent survey suggested that something in the order of 97% of the undergraduate population of the University of Edinburgh report making regular use of some form of social networking site, such as Facebook. Further, 64% claim that they have used social networking activities for academically relevant purposes.
The course, like many other areas of the Programme, will also make use of Twitter to pass around comments and links to information discovered. We will colonise the hash-tag #mcp. Please add this tag to Tweets relevant to the course, and keep an eye on what others Tweet.

Computer skills and equipment/software that you will need 
There is no assumption that participants on this Course, or the Programme, will be advanced computer users, although you will be expected to be a regular user of the computer for communication, information search and retrieval, and for writing. To participate you will need regular access to a computer capable of connecting to the Internet and to the course’s Moodle site. You should consult the Programme Handbook for further, more specific advice and guidance. You may wish to print copies of the recommended reading materials – unless you are comfortable reading from the screen – in which case access to a printer will be necessary. The basic software applications that you will require will be: 
· a Web browser to access the Moodle resources and other recommended sites; 
· Acrobat Reader to access course readings. You are also likely to want a word processing application for your writing. Some additional web-based tools and browser plugins will be suggested in relation to particular exercises from time to time. Participants are likely to have evolved their own patterns of working and “personal learning environment” (PLE).

Course structure and format 
Managing the Coaching Process runs over 12 weeks from the start of the first semester of the 2015 / 16 academic session, from Monday 21st September until Sunday 13th December 2015. The course Moodle site will be accessible for purposes of induction and orientation one week before the formal start of the course activities and the outline content of the course is set out below.

Outline Content 

Week 1: Introduction and orientation 
A major part of the interaction on the course will be conducted through the medium of asynchronous text conferencing, debating ‘Thought Questions’ on the discussion forum. Activity in the first week will be directed towards allowing participants to introduce themselves, feel comfortable interacting in the online environment and explaining their coaching experiences.
Participation in the discussion activity of the course will contribute to an element of assessment on the course, and the operation of this assessment criterion will be set out for the group over this first week. The other assessment exercises will be introduced.

Week 2: What is the Coaching Process?
This section will provide an introduction to the understanding of the coaching process. The coaching process underpins the business of coaching. It is the job of the coach to manage the various parts of the process to form an effective strategy for improving sports performance. Is the coaching process a ‘one size fits all’ development or is it dependent upon the coaching context?

Week 3: Are Coaching Models Useful?
Models are a means of representing both the structure and function of the coaching process. They show the differing dimensions of the process and the ways in which they can interact. There are a number of issues surrounding models, for example, a two dimensional structure, and some researchers and coach educators consider modelling the coaching process to be unrepresentative of actual coaching practice.

Week 4: The Coaching Process and Principles of Good Practice 
Identifying particular characteristics (qualities and abilities) of successful sports coaches could offer other coaches help in improving their performance. Participants will undertake a task to appreciate the complexity of the coaching process and principles of good practice.

Week 5:  Effective Coaching Practice
No single objective measure of coaching effectiveness can be identified which is appropriate in all coaching situations, but coaching effectiveness is a goal for the majority of coaches. So what are the components of effective coaching practice?

Week 6: The Many Roles of a Coach
The role of the coach is many and varied – consider all the different hats that you have to wear during a coaching session, never mind the non-intervention roles. Many coaches are very effective in some roles but need support in others. Participants should also consider the constraints and barriers placed upon coaches as a result of their role.

Week 7: The Coach as Decision-Maker
Many researchers believe that coaching is basically a decision-making process. Whatever kind of coaching you do, decision-making is often the most vital skill you can develop. Your ability to make the right decisions will directly correlate to your effectiveness as a coach.

Week 8: Coaching Systems
The organisation and delivery of sport can impact upon all involved within the system, most importantly coaches and athletes. How do coaches operate within the system? What type/s of organisation are you associated with, how does it communicate with individuals and most importantly, how does it portray the culture of the sport and sport system.

Week 9: How to Develop a High Quality Coaching Environment
A high quality coaching environment is the goal of effective coaches but how is this developed and sustained. We examine the characteristics associated with high quality coaching and the role of the coach to introduce and model these features within their practice sessions.

Week 10: Management of a High Quality Coaching Environment
Once a high quality coaching environment has been developed maintain and managing is paramount but also presents many issues. Many coaches can achieve initial success but over a season, or a number of years, this becomes more problematic.

Week 11 & 12:
 Assignment Consultation on final assignment, and preparation for assignment submission.

Assessment 
Assessment of the course will be based on two elements:

Task 1: 2 x 750 word field study reports (30%)
This assessment allows a degree of flexibility and the opportunity for feedforward rather than feedback. There will be 3 opportunities to submit reports:
· Week 3: Coaching Models
· Week 5:Attributes of Effective Coaching
· Week 7:The Coach as Decision Maker
Each student is able to submit 3 assessments for feedback and marking but only the top 2 grades will be counted. 
The detail of each assessment is given on the Moodle page and further information will be discussed in tutorials.
Task 2: Applied reflective critique (2,500 words 70%)
This assessment task requires the participant to look back and reflect upon your posts within the forum discussions. In order to submit this assessment participants must have contributed a minimum of 6 posts to ‘Thought Questions’ the over the 10 week period. Participants should select 6 relevant posts and reflect on how their 
The four core criteria for the assessment of this work will be:
· Knowledge and understanding of concepts
· Does the writing show a critical engagement with the concepts and theories that it introduces?  
· Knowledge and use of the literature 
· Have the relevant key references been used? 
· Have other relevant sources been drawn upon and coherently integrated into the analysis? 
· Constructing academic discourse 
· Has the writing been produced with careful attention to the quality of expression and presentation, and with skilful exposition of ideas?
· Relating theory to practice
· How has the theory informed your practice?
· Has your behaviour changed as a result of the theory?
You should write your reflective critique and include your 6 selected post as an Appendix to the assessment. Please note this is not included as part of the word count.
[bookmark: _GoBack]We will discuss this in more detail but it is important to note that you must have contributed to the discussion board on a minimum of 6 occasions.
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